
 

 

Community Health Equity & Promotion Branch Updates 

HIV Community Planning Council Meeting on November 28, 2022 

Administrative and Program Updates 

CHEP developed and allocated funding for Request for Proposals (RFP) 4-2019: An equity focused, community centered, whole-
person care approach to Integrated HIV, HCV, and STI Prevention Programs for affected communities (also known as the Health Access 
Point (HAP) RFP). All HAP contractors start 1/1/2023. 

  
Goal and focus of RFP 4-2019:   

  

• To ensure that all San Franciscans have equitable access to high quality prevention, care, and treatment services to attain 
optimal health regarding HIV, STI, and HCV wellness     

• This RFP focused on reaching equity by addressing the disparities that result in disproportionate levels of HIV, HCV, and STI.   

• HAP model is outcome of multi-year community engagement process and implements community and stakeholder 
recommendations—a centralized and integrated whole person care approach, and to intentionally direct funding to support 
communities most disproportionately affected by HIV, HCV, and STIs 

 

 

Staffing Updates 

• Ending the HIV/HCV/STI Epidemics Community Program Manager position has been filled 

• Four HIV/HCV/STI Prevention Coordinator positions have been filled with one Coordinator position still in the hiring process 

 

Funded Vendors & Amounts

Health Access Point (HAP) 
Service Category/Program

Applicant that ranked highest or was only 
applicant

Subcontractors (partner 
agencies)

Funding amount

Cat. 1 – HAP for Latinx Instituto Familiar de la Raza (IFR)
• Mission Neighborhood Health Center
• SFAF

• El/La Para TransLatinas
$2,000,000

Cat. 2 – HAP for Trans Women
San Francisco Community Health Center 

(SFCHC formerly APIWC)

• El/La Para TransLatinas
• IFR

• St. James Infirmary
• SFAF

$800,000

Cat. 3 – HAP for PWUD/ID Positive Health Program Ward 86 (PHP)
• Glide
• St. James Infirmary

• UC-AHP
$930,000

Cat. 4 – HAP for Gay/MSM San Francisco AIDS Foundation (SFAF)
• Glide
• SFCHC

• Shanti
$1,200,000

Cat. 5 – HAP for Asian/Pacific 
Islander

UCSF Alliance Health Project (UC-AHP) • SFCHC $660,000

Cat. 6 – HAP for Young Adults
Lavender Youth Recreation and Information 

Center, Inc. (LYRIC)

• SFAF
• Huckleberry

• Homeless Youth Alliance (HYA)
• Larkin Street Youth Services

$500,000

Cat. 7 – HAP for Black/African 
American (includes training and 
capacity building support)

Rafiki Coalition (Programmatic and Capacity 
Building)

• SFAF
• Positive Resource Center (PRC)

• UC-AHP
• 3rd Street Youth Center

$2,400,000
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