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BUDGET INFORMATION

Ryan White Part A, Part

A EHE, Part B & San

Francisco General Fund

allocations and

expenditures by service
o category

i Za 2020-2021




HIV HEALTH SERVICES 2021-22 FUNDING
SUMMARY
TOTAL FUNDING: $42,277,744

$1,682,777, 4%

$14,848,312,
34%

*$1,667,000, 4%
$2,866,514, 7%

$155,141, 0%
® Ryan White Part A Ending the HIV Epidemic

$21,318,363,
50%

m Ryan White Part A $328,347, 1%

= Ryan White Part B

= Ryan White Part B Supplemental
m Ryan White Part C

® San Francisco General Fund

m San Francisco General Fund Getting to Zero



CORE SERVICES - 2021-22 EXPENDITURES

$1,077,277, $553,232, $209,138,
$960,3050 7 3% 1%

$090,16b,
6%

$915,055 17%
59 -

$7,152,429,
40%

® 1. Mental Health

® 2. Primary Medical Care

m 3. Centers of Excellence

» 4. Medical Case Management
m 5. Dental/Oral Health

® 8. Home Health Care

m 9 Hospice Services

$2,833,836,
16%

$3,031,725,

m 10. Therapeutic Monitoring
m11. Home & Comm-Based Health Services



SUPPORT SERVICES - 2021-22 EXPENDITURES
$1,986,7524277,963, 2%  $492,626, 3% 7

13% A\

$1,521,692,
10%

$337. 312477398,
8%

$1,781,192,
12%

- 151,378,
$398,83 8%

m9,
m]]

0,976, 2%

|
$5,443,844,
37%

. Emergency Housing

. Transitional Housing

. Emergency Financial Assistance
. Food/Delivered Meals

. Psychosocial Support

. Residential Mental Health

. Rental Subsidies

. Other Services (Legal)

Non-Medical Case Management
. Facility-Based Care

m 2. Outreach



DEMOGRAPHIC INFORMATIO]

Demographic information
including age, poverty
level, insurance status,
gender, and race/ethnicity.
Viral Suppression included

when available

2021-2022
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ALL HHS - 2021-22 - HOUSING STATUS
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ALL HHS - 2021 22 POVERTY LEVEL
7, ocy %80 3%

11

158, 30
450, 8%/

1240, 21% ~_2750, 48%

913, 16%/
= 0-100 = 101-138 = 139-200 201-300
= 301-400 = 401-500 m 500+ m UNKNOWN

% OF CLIENTS BELOW 138% FPL (=
$18,755)

100%
90%

80

X

73% T4% 74% 74% 75% 16% 1770 7117 T1% 76<y

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3%

%Q wg ,\9 '»Q '»Q %Q '»Q f@ f@ f@ f@ ’»Q

70

X

60

X

50

X

40

X

30

X

20

X

10

X

0

X



ALL HHS - 2021-22 - INSURANCE STATUS
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ALL HHS - 2021-22 - RACE/ETHNICITY
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ALL HHS - 2021-22 - VIRAL SUPPRESSION
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VIRAL SUPPRESSION - 2021-22 - GENDER
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CORE SERVICES

Units of Service;
Unduplicated Clients;
Allocations, Budget &
Expenditures;
Demographics

2021-2022

17



UNITS OF

CORE SERVICES SERVICE

Mental Health Services Mental Health Services

Ambulatory/ Outpt.

Primary Medical Care Health Services

Ambulatory/ Outpt.
Centers of Excellence Medical Care
Medical Case Medical Case
Management Management
Dental / Oral Health Oral Health Care
Care

Home-Based Health Care = Home Health Care

Hospice Services Hospice Services

AIDS CM & Home Care Home & Comm-Based

Program Services

Early Intervention , o
y o Therapeutic Monitoring
Services

Contracted

19,843

10,320

35,117

10,827

6,427

6,537

8,960

2,736

2,000

Provided

16,952

7,888

33,701

9,616

5,947

5,795

8,253

1,039

1,335

% Truncated

85%

76%

96%

89%

93%

89%

92%

38%

67%



UNDUP.
CLIENTS

CORE SERVICES

Mental Health Services Mental Health Services

Ambulatory/ Outpt.

Primary Medical Care Health Services

Ambulatory/ Outpt.
Centers of Excellence Medical Care
Medical Case Medical Case
Management Management
Dental / Oral Health Oral Health Care
Care

Home-Based Health Care Home Health Care

Hospice Services Hospice Services

AIDS CM & Home Care Home & Comm-Based

Program Services

Early Intervention . o
VS . Therapeutic Monitoring
ervices

Contracted

1,441

1,253

2,690

513

790

130

60

30

N/A

Provided

1,131

1,126

2,636

513

630

123

60

25

N/A

% Truncated

78%

90%

98%

100%

80%

95%

100%

83%

N/A



MENTAL HEALTH SERVICES

PROGRAM
SUMMARY

PRIORITY NUMBER: 1

HRSA CORE SERVICES CATEGORY: MENTAL HEALTH SERVICES

DEFINITION OF SERVICE: Psychiatric treatment and mental health counseling for individuals
with a diagnosed mental health issue, conducted in a group or individual setting, and provided
by a licensed mental health professional (or who is under licensed supervision). Services may be
crisis, short-term, or ongoing.

PROGRAM DESCRIPTION:

Program for PLWHA who are multiply diagnosed, homeless, out of treatment, women with
children/families, youth, people of color, transgender, low income, previously incarcerated, and
immigrant or undocumented individuals. Located in the Mission

Program for PLWHA who are severely and chronically mentally ill, including transgender men and
women; persons of color, monolingual Spanish-speaking persons, those newly diagnosed, injection
drug users and other substance users, and those with a criminal justice history. Located in the
Mission

Program for bilingual, bicultural psychiatric consultation and short and long term
psychotherapeutic services for Latinos. Located in the Mission

Program for severe and chronically mentally ill HIV positive women with complex, multiple
diagnoses, including those with a criminal justice history. Located in the Mission
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BUDGET/

MENTAL HEALTH DELIVERABLES 21
® Contracted
Units of Service Undup. Clients
o '
85% 78%
BUDGET
86%
m PARTA ®mPARTB = GF m Allocated ® Expended
8% 2o % 3% 16% 1%
4% 27%

56% .
22%
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PROGRAM

PRIMARY MEDICAL CARE (NON-COE) SUMMARY

PRIORITY NUMBER: 2

HRSA CORE SERVICES CATEGORY: AMBULATORY / OUTPATIENT MEDICAL CARE

DEFINITION OF SERVICE: Comprehensive assessment, evaluation, diagnosis, and treatment provided
by a physician, physician assistant, registered nurse, and/or nurse practitioner in an outpatient setting.
Services include diagnostic testing, early intervention and risk assessment, preventive care and
screening, examination, diagnosis and treatment of common physical and mental conditions,
prescribing and managing medication therapy, education and counseling on health issues, well-baby
care, continuing care, nutritional counseling and management of chronic conditions, and/or referral to
and provision of all medical subspecialties.

PROGRAM DESCRIPTIONS

Comprehensive outpatient program targeted toward those with complex diagnoses; program
located in the Castro and Tenderloin.
Multi-disciplinary care program targeting HIV positive and HIV indeterminate children,
adolescents, their mothers and siblings; provided in Mission Bay
Outpatient program with an emphasis on STD testing and prevention, located in SOMA.
Program targeted toward any STD patient over 11 years of age diagnosed with a new HIV infection.
Services in SOMA
Program at SFGH for HIV-infected pregnant women or HIV-infected discordant couples
Addiction medicine and psychiatric program at SFGH targeted to opiate abusers.
Comprehensive medical care, treatment, and ancillary services in the Panhandle.
Program to provide linkage and engagement for clients who experience difficulties accessing care
due to significant psychiatric and/or substance use needs; located at SFGH.
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PRIMARY MEDICAL BUDGET/

CARE DELIVERABLES 23

® Contracted

Units of Service Undup. Clients
o .
76% 90%
BUDGET
97%
m PARTA ®mPARTB = GF m Allocated ® Expended
>% 4% 4% 14% 1%
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PROGRAM

CENTERS OF EXCELLENCE SUMMARY

PRIORITY NUMBER: 3

HRSA CORE SERVICES CATEGORY: AMBULATORY / OUTPATIENT MEDICAL CARE

DEFINITION OF SERVICE: Multidisciplinary model of service delivery where client care is merged,
coordinated or otherwise linked to ensure the delivery of a comprehensive spectrum of services,
focused on severe need populations. Models are designed to place primary medical care at the center
of the service delivery system and provide: primary medical care; medical case management; mental
health assessment, referral and/or brief counseling; substance abuse assessment, counseling, and
referral; treatment advocacy; psychiatric consultation and medication monitoring; care coordination;
and vouchers.

PROGRAM DESCRIPTIONS

*  Program located in Parnassus Heights and San Francisco General Hospital that addresses the
medical and psychosocial needs of women with HIV within a chronic care model.

* Program located in the Mission targeting people of color who are disproportionately affected by
HIV, specifically Latino men who have sex with men and transwomen

* Collaborative program with two key sites located in the Tenderloin area, with an emphasis on
people experiencing homelessness, transwomen, and Asian and Pacific Islanders

*  Program at SFGH focusing on persons with chronic conditions, long-term survivors, and persons
experiencing homelessness and living in poverty.

*  Program providing services to individuals incarcerated in the San Francisco

*  Program providing services targeting HIV infected and affected African Americans living in the
Southeast Corridor of San Francisco and throughout San Francisco.
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CENTERS OF BUDGET/
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I Contracted

Units of Service Undup. Clients

M Provided
96% 98%
BUDGET
95%
m PARTA ®mPARTB = GF m Allocated ® Expended
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PROGRAM

MEDICAL CASE MANAGEMENT SUMMARY

PRIORITY NUMBER: 4

HRSA CORE SERVICES CATEGORY: MEDICAL CASE MANAGEMENT

DEFINITION OF SERVICE: A service that links and coordinates assistance from multiple agencies
and/or caregivers who provide case management related to HIV medical care. Medical case
management services are a range of client-centered services that link clients with health care,
psychosocial and other services; the coordination and follow-up of medical treatments are key
components of medical case management.

PROGRAM DESCRIPTIONS

Program targeting HIV+ Asian Pacific Islander individuals, especially multiply diagnosed, with
concurrent substance abuse and/or mental health problems; who live in the Tenderloin, South of
Market, Mission, and border neighborhoods to Daly City. Services focus on immigrants and/or
undocumented individuals.

Program provided in multidisciplinary model with primary care to Latinos living in and around the
Mission district, at or below poverty level with a special focus on bilingual and monolingual Spanish
speakers, immigrants, and refugees.

Program to improve the health and quality of life of Latinos living or diagnosed with HIV/AIDS by
increasing their access to appropriate medical care, mental health, social and support services, with
an emphasis on Spanish speaking, low income individuals who reside in San Francisco.

Program targeting African American men who reside in San Francisco, primarily those who have sex
with men and/or injection drug users.

Program targeting HIV positive residents in San Francisco who are uninsured, underinsured, or have
severe needs; services include case management and peer advocacy.
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® Contracted
Units of Service Undup. Clients
o -
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DENTAL / ORAL HEALTH

PRIORITY NUMBER: 5

PROGRAM
SUMMARY

HRSA CORE SERVICES CATEGORY: ORAL HEALTH CARE
DEFINITION OF SERVICE: Diagnostic, preventative, and therapeutic services rendered by

licensed dentists, dental hygienists, and
students).

PROGRAM DESCRIPTIONS

similar professional practitioners (including dental

Two programs that provide general dentistry prevention and treatment (fillings, simple extractions

& root canals, etc.) hygiene services, and some periodontal and emergency services at two

locations in the Tenderloin. One half day p

er month, new patients will be enrolled for treatment at

the Southeast Health Clinic and Potrero Health Clinic. Through a subcontract, one program will see
a limited number of patients from SFDPH to receive restorative dental care (bridges, crowns,

dentures, etc.) and extractions.
Comprehensive program that include

emergency care, diagnostic and radiology services,

preventative and periodontal care, operative dentistry, endodontics, oral surgery, prosthetic and
oral medicine services. Services are provided at a dental school located in the South of Market
neighborhood. Enrollment priority is reserved for low-income San Francisco residents who are

uninsured.
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= Contracted
Units of Service Undup. Clients
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PROGRAM

HOME HEALTH CARE SUMMARY

PRIORITY NUMBER: 8

HRSA CORE SERVICES CATEGORY: HOME HEALTH CARE

DEFINITION OF SERVICE: Home Health Care include skilled health services furnished to the individual
in the individual’s home based on a written plan of care established by a case management team that
includes appropriate health care professionals. Services include durable medical equipment; home
health aide services and personal care services in the home; day treatment or other partial
hospitalization services; home intravenous and aerosolized drug therapy (including prescription drugs
administered as part of such therapy); routine diagnostics testing administered in the home; and
appropriate mental health, developmental, and rehabilitation services.

PROGRAM DESCRIPTIONS

*  Program provides a system of assessment, planning, service procurement, delivery, coordination,
and disease monitoring to people with disabling HIV/AIDS. Home Care Attendants assist clients in
the maintenance of their home life in collaboration with Nurse Case Managers and Social Workers
to ensure clients can remain in their homes while receiving coordinated care from medical and
case management providers.

* Attendant care at residential hotels to maintain the independence of clients living in single room
occupancy (SRO) to prevent or avoid institutional care. In-home respite and attendant care to
relieve caregivers and provide limited attendant care to those needing periodic support. Induction
and maintenance infusion therapy services to homebound individuals, including patient training
on self-administration. Services provided in the homes of clients throughout the city.
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HOME HEALTH CARE

I Contracted
Units of Service

B Provided
89% 95%
BUDGET
94%
m PARTA ®mPARTB = GF m Allocated ® Expended

21% 4%

15%

21%

4

64%

75%
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PROGRAM
SUMMARY

HOSPICE SERVICES

PRIORITY NUMBER: 9

HRSA CORE SERVICES CATEGORY: HOSPICE SERVICES

DEFINITION OF SERVICE: Services include room, board, nursing care, counseling, physician services,
and palliative therapeutics provided to clients in the terminal stages of illness in a residential setting,
including a non-acute-care section of a hospital that is designated and staffed to provide hospice

services.

PROGRAM DESCRIPTIONS

*  Program provides 24-hour skilled nursing care in a home-like setting to San Francisco residents.
The site is located in the Castro / Duboce Triangle area. All beds but one at any given time are
restricted due to HOPWA funding requirements for those with incomes that fall within HUD’s
definition of very low income. Ryan White funds pay for nursing care and attendant bed days.

Fort Point National ~ The Wave Organ

0 Historic Site @

Palace of Fine Arts O

Marshall's Beach Q

Alta Plaza Park Q Q

Baker Beach @ s

Lands End Labyrinth @ i’: China Beach

Lands End ;
Lookout bes University of

Cable C

ar Museum O

Lafayette Park ¢

1 D odl 1SCO
TRI e d ¢
¢ © The Painted Ladies

Yerba Buena
Island

9

PIER

Washington cg
Sauare £
are M San Francisco

¥ Oakland Bay Bridge

NCTA 0
Rincon Park
Union Square

@ Children's
a8 Creativity Museum

Q Oracle Park

R MONL ]
Bison Paddock B
Ocean Beach Fire Pits O 0 Golden [ {
Gate Park —
M
Francisco
Mis:
16th Avenue Tiled Steps Dolores Park -  MISSI

c' i \';‘/:“lle-:':(‘:@ ‘

Billy Goat Hill

Glen
Canyon Park

Sigmund Stern

ecreation

San Francisco Zoo @

Sloat Bivd X i
= Grove City Colleae of 8
San Francisc @
Fleming 9 Course @
Lake

Merced Park o]
Fort Funston NG DE

PROGRAM
LOCATIONS

San Francisco Golf Club
The Olvmoic Club @ (’?

s Balmy Alley

S

Bernal
Heights Park

42604



BUDGET/

HOSPICE DELIVERABLES 33

= Contracted
Units of Service Undup. Clients

M Provided

92% 100%

BUDGET
100%

m PARTA ®mPARTB = GF m Allocated ® Expended
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PROGRAM

ACMP & HOME CARE PROGRAM SUMMARY

PRIORITY NUMBER: 10

HRSA CORE SERVICES CATEGORY: HOME & COMMUNITY-BASED HEALTH SERVICES

DEFINITION OF SERVICE: A system of medical and psychosocial assessment, care planning, and
coordination; service procurement; and disease monitoring for people with disabling
HIV/AIDS. The services ensure that people suffering from HIV-related illnesses obtain the
medical, psychosocial, and home care services they need to sustain them in the community
through their illness, thereby avoiding costly institutionalization.

PROGRAM DESCRIPTIONS

*  Program provides culturally competent, skilled home health services, including Registered Nurse
and Masters-level Social Work Case Management, Home Health Aide and Homemaker services to
prevent hospitalizations and maintain clients in their homes. Services are provided in the
community, to an acutely ill and often, homebound population, throughout the city. Home Care
Services are provided to clients who do not have access to HISS through Med-iCal (i.e. clients with
a large Medi-Cal share of cost, without Medi-Cal). The Program considers all clients who meet the
above criteria regardless of their ability to pay or their immigration status. The Planning Council’s
Eligibility Criteria, Severe Need, and Special Populations definitions hone The Program’s service
provision to specific populations. As such, African Americans and other underserved populations,
those with prior diagnosis of mental illness, substance users, and those with limited financial
resources are a program focus.
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= Contracted
Units of Service Undup. Clients
M Provided

ACMP & HOME CARE

38% 83%
BUDGET
94%
m PARTA ®mPARTB = GF m Allocated ® Expended

INCLUDED IN THE HOME HEALTH CARE SERVICE SUMMARY
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PROGRAM

THERAPEUTIC MONITORING SUMMARY

PRIORITY NUMBER: 11

HRSA CORE SERVICES CATEGORY: THERAPEUTIC MONITORING

DEFINITION OF SERVICE: HIV-1 genotypic drug resistance testing laboratory services requested
for patient care and management by a physician or healthcare provider, for the purpose of
monitoring HIV-related treatment in patients.

PROGRAM DESCRIPTIONS

* Program provides laboratory services and testing for HIV Viral Load using real-time RT-PCR
(Reverse Transcriptase Polymerase Chain Reaction) method on specimens from SFGH, Jail Health
Services, Community Health Centers and Clinic Consortium members.

* Program provides laboratory services (HIV-1 genotypic drug resistance testing) requested for
patient care and management by their physician or healthcare provider. The target population is
any HIV-1 positive patient with a viral load (VL) > 500 copies/ml and an indication for the clinical
test (acute infection, pregnancy, virologic failure, or initiation of antiretroviral drug treatment). No
clients are directly served; this program supports laboratory testing only.
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= Contracted
Units of Service Undup. Clients

M Provided

67% N/A
BUDGET
77%
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SUPPORT SERVICES UNITS OF SERVICE

Housing: Emergency

_ Housing Services
Housing

Housing: Transitional

_ Housing Services
Housing

Food Bank/ Home Delivered

Food/ Delivered Meals Meals

Direct Emergency Financial Emergency Financial

Asst.

Assistance

Housing: Residential Mental
Health

Housing Services

Psychosocial Support Psychosocial Support

Housing: Subsidies Housing Services

Other Services (Legal)

Legal Services

Case Management (Non-

Medical)

Case Management (Non-

Medical)

Housing: Facility-based

Housing Services
Home Care

Outreach Outreach

Contracted

9,099

2,825

101,639

10,152

1,983

18,215

203,670

4,329

29,735

24,999

3,496

Provided

8,706

2,635

93,847

10,005

1,915

8,082

195,830

4,329

29,735

25,449

3,245

% Truncated

96%

93%

92%

99%

97%

44%

96%

100%

100%

98%

93%



UNDUPLICATED

SUPPORT SERVICES CLIENTS

Housing: Emergenc
5 , SEREY Housing Services
Housing

Housing: Tranistional , ,
, Housing Services
Housing

Food Bank/ Home Delivered

Food/ Delivered Meals Meals

Direct Emergency Financial Emergency Financial

Asst. Assistance

Housing: Residential Mental
Health

Housing Services

Psychosocial Support Psychosocial Support

Housing: Subsidies Housing Services

Legal Services Legal S