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SILENGE = DEATH

Fund HIV Communities in San Francisco.

HIV Community Budget Proposal
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SILENGE = DEATH
HIV Community Budget Proposal runssivcommuniiesinsenfrancisco

SUPPORT CRITICAL HIV SERVICE ORGANIZATIONS
Fund a small cost-of-doing business and cost-of-living adjustment to HIV organizations to
ensure they’re able to maintain crucial services the community relies on.

HIV HOUSING SUBSIDIES
Provide 200 additional housing subsidies for people living with HIV.

MENTAL HEALTH FOR LONG TERM SURVIVORS
Fund additional mental health services and coordination for people aging with HIV.

INTENSIVE CASE MANAGEMENT
Fund intensive case management services for vulnerable members of our community facing
behavioral health need.

SAFER CONSUMPTION SITES
Open and fund Safer Consumption Sites in SF to prevent fatal overdoses.




Preserve the HIV Care
Safety NEt We must replace any loss of federal
HIV fundi ith | | funding t
(NOT CUTS) ensu?enpgfp\l/(\;l Iivi(r?;awi:hnHllr\]?the
access to adequate care and
Bill Hirsh services.



CODB Increase for
HIV Contracts Provdea sma coskofdo
(850 0 k) adjustment to HIV organizations to

ensure they're able to maintain
crucial services that our

communities rely on.

Bill Hirsh



HIV Housing
Subsidies
(836 m|"|0n) Provide 300 additional housing

subsidies for people living with HIV.

Bill Hirsh



Mental Health for

Long Term Survivors o
und additional mental health
(8500 k) services and coordination for

people aging with HIV.
Lance Toma



Intensive HIV Case
Management Services
(S500 k)

Lance Toma

Fund intensive case management
services for vulnerable members of
our community facing acute
behavioral health needs who too
often lack access to social, mental
and health services.



Safer Consumptlon Sltes Open and fund the implementation
T of a safer consumption site (aka
(S1 - 2 ITII"IOI'I) overdose prevention site) in San
Francisco to prevent fatal
Lance Toma overdoses.



Questions?



Mobilization



Stages of Mobilization

STRATEGIZING

e ANALYZE
e PLAN

ACTIVATING POWER BUILDING POWER

e PRESSURE e OUTREACH
ELECTED e INFORM

OFFICIALS




Building & Activating Our People Powe

e Advocate Email Campaign
o 2 Community Canvasses
o 14 Group Presentations
o 250 Advocate Emails Sent

® Grassroots Media ;; """ y
o 40 advocates trained

e QOrganizations Support Letter S 4,
O 44 organizations signed on to letter to Ma\in"

e Postcard Stories & Polaroids
O 6 advocate postcards

e Rally @ City Hall

Constituent Meetings
® BoS Budget Hearing




Take Action!



Send an email to city leaders:
Text PREVENT HIV to the number 52886




Postcard Stories

e Workshop for people to write short . W T Yy,
messages to city leaders v A e L ACTIg

v

e Handwritten postcards with polaroid :
pic option

e Delivering to Mayor London Breed
and Sup. Connie Chan (chair of the
BoS budget committee)




RACEYSAAYIOEAGCTION

RALLY/ DAY OFAGHION 11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

3%?6 R 2:30 PM - 5:00 PM
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END OVERDOSE NOW

FUND OVERDOSE PREVENTION SITES

FUND MENTAL HEALTH
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ACTION = LIFE




Stay Involved!



