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WHAT IS THE BLUEPRINT?

 “The Blueprint” is based on the State of 
CA’s recently released strategic plan to 
end the syndemic of HIV, HCV, and STIs

 The Blueprint is a template provided by 
the State of CA for each County to 
develop its local version of an ending 
the syndemic plan



WAIT…BUT WE ALREADY HAVE AN ETE PLAN & AN 
INTEGRATED PLAN?! WHY ARE WE DOING ANOTHER PLAN?
 Think of the Blueprint as a way to move SF’s Ending the Epidemics (ETE) 

initiative into 2024-2026, with a focus on social determinants of health 
(SDoH)

 And also….it’s a “four-fer”
 It meets the HRSA and CDC requirements for the HIV Integrated Plan (so 

it’s replacing a different plan)

 It fulfills the State’s recommendation that each CA county have a 
blueprint

 It will help with the development of upcoming SFDPH funding 
applications (CDC STD and HIV funding opportunity announcements)

 It may illuminate ways that the work could shift or evolve, by looking 
through the SDoH lens



THE SIX SOCIAL DETERMINANTS OF HEALTH 
IN THE STRATEGIC PLAN & BLUEPRINT





TIMELINE

     Oct        Nov       Dec

Engagement: HCPC, ETE Leadership, ETE Steering, HIV Working Group

Development of draft SF blueprint 
based on current activities

Incorporate 
feedback

Finalize blueprint 
(timing TBD)



HOW WAS THE DRAFT BLUEPRINT DEVELOPED?

Current activities in SF, 
drawn from grant 
applications, reports, 
strategic plans, ETE Plan, 
etc.

Relevant activities 
coded with the 
corresponding SDoH 
and strategy from the 
CDPH blueprint

Inputs

Revisions 
based on 
SFDPH 
feedback





Community Health 
Leadership Initiative 

(CHLI)

The Academy

Frontline Organizing 
Group (FOG)

Project INVEST

End Hep C SF

Nationally recognized
Centers of Excellence 

incorporating race, 
language & gender 

competencies

Epi data 
stratification by 
race to inform 

programming and 
resources

Multiple care & 
prevention programs 

for Black/African 
American, Latinx & 
A&PI populations





ZSFG W86 Pop Up Clinic

Whole Person Integrated Care 
(WPIC), incl. Street Medicine

HIV Housing Navigation

Housing for pregnant women with 
syphilis

GTZ 2024 People 
Experiencing 
Homelessness 

Committee activities

HHS CQI Initiative: 
Improving viral load 

equity for people 
experiencing 

homelessness & 
housing instability





Academic detailing 
for HIV/HCV/STI 
routine opt-out 

testing

Syphilis screening 
workflows

Provider sexual 
health training

Text reminders 
(testing, Rx)

TakeMeHome

Mobile/low barrier 
services

Language access

Care coordination

Same day ART & 
PrEP





Community-based 
drug user health & 

harm reduction 
services

Services in jails & 
upon discharge

Mental health & 
substance use 

services access via 
Centers of 

Excellence and 
Health Access 

Points





Wage equity 
initiatives

Employment 
pathways for 

people with lived 
experience

Removing barriers to 
hiring and retention





Community 
engagement

(ETE, End Hep C SF, 
GTZ, HCPC, STI 

Community Task 
Force, SLAY)

Peer-based services Public health 
detailing to routinize 

testing & PrEP 
screening

(to reduce provider 
bias)



FEEDBACK & DISCUSSION

Count off by 4’s
Each group will go to a flip chart station

   + Strengths of the plan
        Things you would change/what’s missing 

Return to the full group for discussion
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