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SF Department of Public Health Budget Updates 
• Director Tsai announced that due to budget shortfalls, DPH is reducing GF contracts $17M 

effective 07/01/26 
HHS Funding Updates 

• HRSA DHHS has proposed a new formula allocation for RWPA and RWPB based on Using 
Most Recent Address Data replacing address at time of initial HIV diagnosis, which if 
implemented will significantly negatively impact San Francisco EMA as well as California 
State Office of AIDS 

o “The Ryan White HIV/AIDS Program (RWHAP) Part A and B funding formulas are defined 
by the Public Health Service (PHS) Act and rely on the living HIV/AIDS cases reported to 
and confirmed by the Centers for Disease Control and Prevention (CDC). Advancements 
in HIV surveillance have improved the mapping of the epidemic, leading to better care 
strategies. Since 2017, CDC has shifted to using the most recent addresses of people 
with HIV for reporting, raising questions about whether RWHAP funds follow clients or 
remain in the jurisdiction of diagnosis. Health Resources and Services Administration 
(HRSA), Department of Health and Human Services, has analyzed the effects of this 
updated methodology on formula funding and is now seeking public feedback on 
proposed changes to better direct resources to where clients currently live and 
receive care”. 

o DHHS is soliciting public input by December 10, 2025 
▪ Written or electronic comments should be submitted to Division of Policy and 

Data, HRSA, HIV/AIDS Bureau, 5600 Fishers Lane, Rockville, MD 20857, or 
RyanWhiteComments@hrsa.gov.  

o For further information contact Paul Mandsager, Senior Public Health Analyst, Division 
of Policy and Data, HRSA, HIV/AIDS Bureau, 5600 Fishers Lane, Rockville, MD 20857, 
Phone 301-594-4055, Email RyanWhiteComments@hrsa.gov. 

 
Proposed Reduction to San Francisco with reallocation of Part A Funding  
 
FY 2026   FY 2027   FY 2028 FY  FY  2029   FY 2030   change over 5 years 

$14,267,393  $13,693,786  $13,120,180  $12,546,573  $11,972,966 -19% 

 
Proposed Reduction to California with reallocation of Part B Funding  
FY 2026   FY 2027   FY 2028   FY 2029   FY 2030    change over 5 years 
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$139,520,418  $138,144,456  $136,768,493  $135,392,531  $134,016,569  −5% 

 

HHS CQI and Service Improvement Work 

HHS quarterly CQI meeting was held on 10/11/25 

• Planning Council Members are invited to attend an HHS quarterly HIV CQI meeting 
o To do so contact Beth.Neary@sfdph.org 

• HHS Funded Training Provided by Alliance Health Project (AHP) 
o Virtual Trainings Held  

▪ 10/2/25-Motivational Interviewing -Introduction 
▪ 11/6/25-Motivational Interviewing -Intermediate  

o In-person training held 
▪ 10/14/2- Acceptance and Commitment Therapy for Reducing HIV-Related Stigma  

o Upcoming Virtual trainings 
▪ 12/4/25-Motivational Interviewing -Advanced 

o Upcoming In-Person trainings 
▪ 2/10/26-Harm Reduction and Housing 
▪ 3/10/26-Trauma-Informed Care Strategies for HIV Providers 

• HHS Staffing Update 

o Health Care Analyst (2119) position has been filled by Natalie Basha who began September 29, 
2025 

o Health Program Coordinator (2593) position has been filled by Flor Roman who promoted into 
this position effective November 8, 20025 
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