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Overview

• Integrated Plan: Looking back and 
Looking forward

• Timeline 

• Key Activities 

• Resources

• Q and A 



California Statewide Integrated 
Strategic Plan and Blueprint

30 strategies organized across six 
social determinants of health:

• Racial equity
• Housing first
• Health access for all
• Mental health and substance use
• Economic justice
• Stigma free

• Data to be updated for the new 2027-
2031

• In California/External to California

• Collective Action
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Priority Populations

• People who use drugs

• People who exchange sex for 
drugs, housing and or other 
resources

• Cis-gender women and people 
who can become pregnant

• Migrant and immigrant 
communities, including people who 
are undocumented 

• PLWH 50+

4

• People of Color

• Young People (15-29)

• Gay and bisexual men and other men 
who have sex with men

• People who are trans and gender 
non-conforming 

• People experiencing homelessness

• People who are incarcerated and/or 
have been recently released



Elements of the Integrated Plan 

2022-2026

• Brief and high level

• Why we need to do syndemic 
work: HIV/STI/HCV data showing 
disparities.

• Priority populations, based in data

• How: What we need to do at a 
high-level: 30 strategies across six 
social determinants of health

• Implementation Blueprint (post-
submission)

2027-2031 additions/edits

• Internal to CA and external to CA 
versions

• Update data

• Add to priority populations: cis-
gender women (of color); PLWH 
50+; people recently released from 
carceral settings

• Add a progress section

• Implementation Plan (post-
submission)



Revised 
Integrated 
Plan 
Guidance
Background 
(2027-2031)

• Released in February 2025

• Similar requirements for integrating HIV 
prevention, care and surveillance

• Needs Assessment (CDPH)

• Community Engagement (Leverage C

• Language changes to reflect policy shifts
• “Health equity,” becomes, “ensuring 

access to all available tools to improve 
health outcomes.”

• Framing “inequities” as “barriers”
•  removes mention of specific racial and 

ethnic groups and replaces if phrases like, 
“populations with the highest burden of 
HIV.”

• Workplan guidance more defined- SMART 
Objectives

• Due in June 2026



HIV Planning Councils, 
Groups and 
Commissions:
Roles 

• Review the plan

• Concurrence

• Advise Implementation

• Communicate with community 
partners 

• Help monitor the plan by reviewing 
updates and making suggestions to 
improve implementation 
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Integrated Planning 
(2022-2026) (2027-2031)

Challenges 

Uncertainty of funding 

Unclear and shifting guidance for allowable 
activities

Multi-county collaboration takes coordination, 
time, resources and adaptation for local use

Workplan guidance much more defined this year

Finishing out 2022-2026 in current environment 

Strengths
• Collective Impact

• Cost

• Collaboration with STDCB

• Ability to sync with other state-wide plans

• Existing model- internal and external 
communications tools

• 2 Gap analyses can be used as our needs 
assessment: PrEP and ADAP

• Ability to leverage all existing work in each LHJ-
develop an overall California logic model 

• Capacity to do virtual community engagement: 
Ending the Syndemic Syndemic Symposium

• Implementation Blueprint based workplans



Key 
Elements 
of the 
California 
2027-2031 
Integrated 
Planning 
Process

• Syndemic work through a social 
determinants of health lens

• Updates to the Integrated Plan and 
Implementation Blueprint 

• Data Update
• Progress 

• Collective impact: 7 co-author counties (SF 
and Los Angeles)- 7 concurrence bodies

• Statewide gap analyses: ADAP and PrEP

• Leverage needs assessments of all Part A 
LHJs- Documents and what they say at a 
high level

• Use of legacy data

• Data-based interventions and workplan
• EMA/TGA Specific Objectives 

• Meets all requirements set out by 
HRSA/HAB/CDC
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• Process presentations to HIV Councils/Commissions, Groups; invitations to LHJs (Jun/Jul/Aug/Sep/Oct/Nov 2025)
• EMA/TGA Point Person/Committee- Key docs for Needs Ass., SMART Objectives, Communications 

• Data Collection/Consultation/Community Engagement (Sep/Oct/Nov/Dec/January/Feb 2025)

• Writing, edits and updates begin (October/November/December 2025)

• Initial Draft and Updates Complete (December/January 2025) –formatting and editing assisted by Facente Consulting

• Comment/Review Period (February/March 2026) 

• Concurrence Presentations and Vote (March/April/May 2026) 

• External-to-California Document -Due to HRSA/HAB/CDC (June 2026)

• Implementation Planning (July-December 2026) –assisted by Facente Consulting

• Plan Activities Begin (January 2027) 
• Ending the Syndemic Symposium 2027 (CDPH) 

• Five-year Retrospective Surveillance Report (CDPH)

• Final PrEP Gap Analysis Report (2027) (CDPH/UCLA)—Data analysis- statewide and SF-EMA-wide (San Francisco, San Mateo, Marin)

• Final ADAP Gap Analysis Report (2027) (CDPH/Facente)—Statewide

• Local Implementation Activities (2027-2031)

Timeline of Integrated Plan Drafting (2027-2031)



• Comment/Review Period (March 2026) 

• Concurrence Presentations and Vote (March/April/May 2026) 

• External-to-California Document -Due to HRSA/HAB/CDC (June 2026)

• Implementation Planning  (July-December 2026)

• Leverage the ETE Advisory Group

• Plan Activities Begin (January 2027) 

• Ending the Syndemic Symposium 2027

• Five-year Retrospective Surveillance Report

• Final PrEP Gap Analysis Report (2027)

• Final ADAP Gap Analysis Report (2027)

• Local Implementation Activities for San Francisco EMA (2027-2031)

Key Action Items 



• Questions or comments?

• Concurrence letter can be a vehicle to comment on the 
revised Implementation Plan Guidance: example-two genders, 
removal of phrases like “health equity”, removing reference to 
populations like Black/African American and Latinx. How would 
you like to use your concurrence process? 

• What types of information do you want presented in future 
updates about the Integrated Plan?

Questions



Resources

• Integrated HIV Prevention and Care Plan Guidance, including the 
Statewide Coordinated Statement of Need, CY 2017-2021

• SF Integrated ETE Plan 2024-2026_FINAL (1)_0.pdf

• California HIV Surveillance Report – 2023

• HIV/AIDS Epidemiology and Health Disparities in California, 2022

• CA-Epi-Profile-2017-2021.pdf

• America's HIV Epidemic Analysis Dashboard | AHEAD

• CDPH_StratPlan2021_FINAL_ADA.pdf (ca.gov)

• Implementation-Blueprint.pdf

• https://facenteconsulting.com/cdph-technical-assistance-request-portal/ 
(planning support to use the Implementation Blueprint)

• Contact Information: Leroy.Blea@cdph.ca.gov 

https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-prevention-care-plan-guidance-2027-2031.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-prevention-care-plan-guidance-2027-2031.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-prevention-care-plan-guidance-2027-2031.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-prevention-care-plan-guidance-2027-2031.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-prevention-care-plan-guidance-2027-2031.pdf
https://www.sf.gov/sites/default/files/2024-12/SF%20Integrated%20ETE%20Plan%202024-2026_FINAL%20%281%29_0.pdf
https://www.sf.gov/sites/default/files/2024-12/SF%20Integrated%20ETE%20Plan%202024-2026_FINAL%20%281%29_0.pdf
https://www.sf.gov/sites/default/files/2024-12/SF%20Integrated%20ETE%20Plan%202024-2026_FINAL%20%281%29_0.pdf
https://www.sf.gov/sites/default/files/2024-12/SF%20Integrated%20ETE%20Plan%202024-2026_FINAL%20%281%29_0.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California-HIV-Surveillance-Report-2023.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California-HIV-Surveillance-Report-2023.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California-HIV-Surveillance-Report-2023.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/HIV-AIDS-Epi-Health-Disparities-Report-2022.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/HIV-AIDS-Epi-Health-Disparities-Report-2022.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CA-Epi-Profile-2017-2021.pdf
https://ahead.hiv.gov/
https://ahead.hiv.gov/
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CDPH_StratPlan2021_FINAL_ADA.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CDPH_StratPlan2021_FINAL_ADA.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/Strat-Plan-Implementation-Blueprint.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/Strat-Plan-Implementation-Blueprint.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/Strat-Plan-Implementation-Blueprint.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/Strat-Plan-Implementation-Blueprint.pdf
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/
https://facenteconsulting.com/cdph-technical-assistance-request-portal/


Thank you!
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Visit the California Department of Public 
Health website.

https://www.cdph.ca.gov/
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